City Engineer Progress Report 2 02/12/06
Lois,

We have evaluated the drainage culverts and have requested prices for survey from three
surveyors that we work with. Before we give the notice to proceed, we'll review the
quotes with you and answer any questions you have about the process. After we receive
the completed survey, we will begin to create the plans and specifications for the project.
We noticed in the meeting minutes that the council discussed the driveway transitions and
that you told them you would ask about additional professional services cost to put
together a project to fix those driveways. We've taken the liberty to ask the surveyors
about pricing for getting the survey information needed to create plans for fixing the
driveways. When we have that information, we'd like to discuss it with you and any
additional fee that Clark Patterson will need.

We may have mentioned previously that we'd look into Gwinnett County's demand
services contract for paving. We've called the County's purchasing department several

times without luck, but will keep trying until we get the information we need.

Mike Puckett of Puckett Construction received our letter regarding the 2005 paving.
We've been playing phone tag since then, but we now have his attention.

We spoke with Bill Smith about his drainage problem at 876 Lakeshore. We're meeting
with him on Friday (2/17) to discuss it further.

We're still evaluating the Drainage Policy that the Public Works Committee drafted. We
are hoping to get our comments out this coming week.

Please call us if you have any questions.

Rich



